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1. FINANCIAL REPORT BY EXPENDITU
Salaries and Wages $33,224,804 $32,142,660 $31,700,965 ($1,523,839)
Benefits $7,915,926 $7,688,527 $7,662,387 ($253,539)
Training and Recruitment $290,256 $75,667 $88,950 ($201,306)
Travel $1,158,528 $935,300 $909,290 ($249,238)
Adoption Probation Expenditures $15,840 $10,700 $6,050 ($9,790)
Adoption Subsidy Expenditures $994,300 $840,475 $862,389 ($131,911)
Legal Custody Agreement Expenditure $31,465 $21,600 $20,650 ($10,815)
Targeted Subsidies Agreements Expenditures $1,565,955 $1,553,535 $1,542,150 ($23,805)
Standard Subsidies Agreements Expenditures $62,700 $66,025 $70,775 $8,075
Ready, Set, Go $3,446,165 $3,618,296 $3,545,354 $99,189
External Legal Service Costs $17,500 $9,168 $4,583 ($12,917)
Witness Fees & Service/Certificates Costs $44,500 $16,652 $29,221 ($15,279)
Program Expense $5,800 $2,377 $4,524 ($1,276)
Professional Services - Client $521,855 $435,402 $328,020 ($193,835)
Client Personal Needs $1,572,824 $1,442,968 $1,492,899 ($79,925)
Financial Assistance $147,634 $198,339 $198,334 $50,700
Health and Related $425,895 $303,207 $316,825 ($109,070)
Admission Prevention Expenditures $346,316 $217,881 $202,250 ($144,066)
Society Foster, Kinship & Other Care $2,843,968 $2,587,805 $2,485,238 ($358,730)
Society Operated Homes $1,244,739 $1,217,279 $1,411,345 $166,606
Purchased Foster & Group Care $18,932,873 $19,409,583 $19,632,891 $700,018
Building Occupancy $1,277,740 $1,413,231 $1,452,009 $174,269
Professional Services - Non Client $920,252 $957,416 $919,687 ($565)
Promotion and Publicity $74,650 $40,984 $30,767 ($43,883)
Office Administration $650,940 $848,828 $841,000 $190,060
Miscellaneous $747,298 $740,864 $725,243 ($22,055)
Technology $1,588,427 $1,582,553 $1,580,639 ($7,788)
Total Gross Expenditures $80,069,150 $78,377,322 $78,064,435 ($2,004,715)
Less: Revenue $4,631,451 $3,931,908 $4,193,841 ($437,610)
Total Net Expenditures $75,437,699 $74,445,414 $73,870,594 ($1,567,105)
Funding and Reconciliation Adjustments
2024-25 Approved Budget Allocation $72,755,745 | $72,755,745 | $72,755,745 | $0
2024-25 Forecast Year-end Reconciliation Adjustments:
1. Targeted Subsidies Agreements ($18,371) ($21,476) ($24,322) ($5,951)
2. Standard Subsidies ($11,400) ($8,075) ($3,325) $8,075
3. Customary Care One-time Financial Assistance $0 $0 $0 $0
4. Kinship Service Family One-time Financial Assistance ($25,284) ($5,004) $18,581 $43,865
5. Kinship Service Financial Assistance for Episodic Expenditures ($32,250) $2,000 $34,250 $66,500
6. Ready, Set, Go $65,525 $132,500 ($1,275) ($66,800)
7. Holdbacks $0 $0 $0 $0
Total Funding and Reconciliation Adjustments $72,733,965 $72,855,690 $72,779,654 $45,689
Balanced Budget Fund Request to Achieve a Balanced Budget in 2024-25 $0 $0 $0 $0
2024-25 Surplus/(Deficit) ($2,703,734) ($1,589,724) ($1,090,940) $1,612,794
Balanced Budget Fund Request to Clear Prior Years Deficits $0 $0 $0
Un-accessed f:ontributions transferred to the Ministry-Managed Balanced $0 $0 $0
Budget Fund in 2024-25
2. FINANCIAL REPORT BY SERVICE C
Non-Residential Services $23,609,535 $22,911,060 $22,508,459 ($1,101,076)
Residential Services $12,448,072 $11,219,443 $10,993,847 ($1,454,225)
Boarding Rates $23,021,580 $23,214,667 $23,529,474 $507,894
Ready, Set, Go $3,446,165 $3,618,296 $3,545,354 $99,189
Permanency Services $3,425,341 $3,161,997 $3,184,299 ($241,042)
Legal Services $1,854,801 $2,023,818 $2,086,748 $231,947
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Direct Services Travel $1,117,303 $897,218 $876,804 ($240,499)
Administrative Services $11,146,353 $11,330,823 $11,339,450 $193,097
Balanced Budget Fund Net Expenditures $0 $0
Total Gross Expenditures $80,069,150 $78,377,322 $78,064,435 ($2,004,715)
Less: Revenue $4,631,451 $3,931,908 $4,193,841 ($437,610)
Total Net Expenditures $75,437,699 $74,445,414 $73,870,594 ($1,567,105)
Funding and Reconciliation Adjustments

2024-25 Approved Budget Allocation $72,755,745 $72,755,745 $72,755,745 $0
2024-25 Forecast Year-end Reconciliation Adjustments: ($21,780) $99,945 $23,909 $45,689
Total Funding and Reconciliation Adjustments $72,733,965 $72,855,690 $72,779,654 $45,689
Balanced Budget Fund Request to Achieve a Balanced Budget in 2024-25 $0 $0 $0 $0
2024-25 Surplus/(Deficit) ($2,703,734) ($1,589,724) ($1,090,940) $1,612,794
Balanced Budget Fund Request to Clear Prior Years Deficits $0 $0 $0

Direct Services Expenditures $64,291,346 $63,114,591 $62,531,144 ($1,760,202)
Administrative Expenditures $11,146,353 $11,330,823 $11,339,450 $193,097
Non-Residential Services 193.5 178.6 185.3 (8.2)
Residential Services 84.1 73.7 81.6 (2.5)
Permanency Services 6.2 5.0 5.6 (0.6)
Legal Services 15.2 188 15.9 0.7
Administrative Services 49.4 48.9 49.0 (0.4)
Total Staffing 348.4 321.7 337.4 (11.0)
Direct Services Staffing 299.0 272.8 288.4 (10.6)
Administrative Staffing 494 48.9 49.0 (0.4)

4. SERVICE SUMMARY REPORT

Non-Residential Services

Total Number of Investigations Completed 3,700 3,807 3,976 276
% of Investigations Completed: Transferred to Ongoing 8.9% 10.6% 8.9% (0.0%)
Part V - Ongoing Services: Average # of Open Protection Cases 425 426 426 1
Average number of Children and Youth in Kinship Service (Out of Care) 120 120 120 0
Residential Services

Average Number of Children and Youth in Care 518 504 505 (13)
% of Total Paid Days of Care for Outside Purchased Placements 20.9% 24.8% 25.0% 4.2%
Permanency Services

Number of Adoptions Completed 14 14 22 8
Number of Targeted Subsidies Agreements in Place End of Year 116 124 121 5
Legal Services

Number of CYFSA Applications During the Year 103 112 127 24
Number of Trials Commenced 7 S 2 (5)
Number of Cases referred to ADR Method 44 38 41 (3)
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